
Springtown Independent School District 

District Instructional Advisory Committee (DIAC) Meeting 
 

On this 6
th 

day of February 2019, the District Instructional Advisory Committee (DIAC) of the 

Springtown Independent School District met at 4:00 p.m. in the Springtown ISD Administration 

Boardroom. 

 

Assistant Superintendent Shane Strickland called the meeting to order at 4:00 p.m. and 

welcomed the 2018-2019 DIAC members (31 members were present). Mr. Strickland went over 

what would be discussed in the meeting. 

 

 

At 4:10 p.m. Superintendent Mike Kelley began discussion on the 2019-2020 school calendar. 

He put calendar examples “A”, and “B”, on the projector screen and led discussions on the pros 

and cons of each with the committee and attendees. The biggest discussion was over the start and 

ending of school. The key differences between proposals "A" and "B" include the total number 

of student days (170 vs 172), and an end date of May 21st vs. May 28th for our students. Option 

"A" includes thirteen in-service days and four "comp days" to be earned in the summer. Option 

"B" includes twelve in-service days and three "comp days" to be earned in the summer. Both 

calendars meet the 187-day teacher contract requirements. 

The committee agreed on Superintendent Kelley putting sample draft calendars together and 

sending them out for committee members and faculty to vote on. Dr. Wooten made a motion to 

have a 70% consensus for the calendar to be approved and to go to the board.  Tory Cochran 

seconded the motion. The motion passed unanimously. Shane Strickland sent out calendars “A”, 

“B”, for the committee and faculty to review and vote on by Sunday, February 10th. 

Superintendent Mike Kelley will send the survey back out with edits. If the 70% majority is not 

met with the survey, then the DIAC will meet again and vote on the calendars with a minimum 

majority vote deciding the calendar.  
 

 

At 5:19p.m.there was a chance for open forum. No one had anything to add, so Superintendent 

Kelley adjourned the meeting at 5:19 p.m. 


